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A Concern or allegation 

against a member of staff 

or volunteer, who has 

contact with children in 

their work or activities, has 

arisen 

ALLEGATIONS AGAINST ADULTS WORKING WITH 

CHILDREN IN A POSITION OF TRUST 

Children, Young People and Families Services 

Outcome determined 

Child Protection Investigation 

(Social Worker)  

Refer to LADO (within 24 hours) 

Criminal Investigation 

(Police) 

Employer Action 

 Investigate capability 

 Disciplinary 

 Competence procedures 

Further Allegations Management Strategy Meeting/discussion  

if required 

Allegations Management Strategy Meeting or discussion to plan response 

and possible course or action 

Substantiated 

(sufficient 

evidence to prove 

occurred) 

Unsubstantiated 

(cannot be proven 

either way) 

Malicious 

(clear evidence 

allegation made 

deliberately) 

Unfounded 

(misrepresentation 

or mistake) 

 

False 

(sufficient evidence to 

disprove) 

Possible employer action 

Possible referral 

to DBS or/and 

regulatory body 

Record on LADO File 


